HMRC AEO PROCEDURES                 	  AEO 40.0 CARGO INSURANCE PROCEDURES

Policies: Company Quality Management ISO 9001 procedure QMF 013 & HMRC AEO (Customs Simplification Status)

Scope: HMRC Authorised Economic Operator (AEO) Documented Procedure Requirements C118  3.4.1 Flow of Goods

Applicability:  All KCGS’s directors, management, staff engaged in Flow of Goods and Customs Routines 
Objective: To ensure conformity with ISO 9001 & HMRC AEO Requirements C118 3.4.1
Specific Responsibility/Expertise:   David Milne 		Managing Director 
      SarahJane Low	Head of Sales      
      Chris McGowan         Operations Supervisor 

Related Documents: 1) NMU Cargo insurance rules; 2) Outline of cover, exclusions and premiums;
3) dual insurance declaration form; 4) Open Cargo policy referral form. 

Open Cargo policy covers customer requests for cargo insurance. We should respond to any customer request for cargo insurance as follows: 

1. Check the NMU Rules document (for UK domicile, other conditions, exclusions and referrals). Assess if the characteristics of the cargo /destination / other condition are “included”, “excluded” or “referable”. If there are any ‘excluded’ conditions, we don’t quote. If all conditions are met then the cargo is assessed as ‘included’ and we may quote. 
1. If the request meets the conditions of the NMU Rules, either without or after any referral, the “dual insurance declaration” should be sent to the customer, completed, signed and returned to us. The reason for the dual insurance declaration is that in many cases the customer will already have their own all risks marine cargo policy so they won’t or shouldn’t need ours as well.  Customers can’t have their own cargo insurance and ours at the same time, that’s not permitted under law.  Some customers have been known to use our open cargo policy for claiming any losses, for example, on their high-risk cargoes or high-risk destinations destinations, rather than claim on any existing insurance they may have and thus preserve their claims record. ‘Dual insurance’ may also fall foul of the Marine Insurance Act, 1906, which still applies to this day. If any customer who can’t make the declaration as they already have insurance but still wants our Open Cargo Policy (effectively to be double insured) then David Milne should sign off any referral before it goes to our brokers.
1. If any of the conditions require a referral to insurers, then the referral form must be used and a response obtained from our insurers. The form should be sent to our insurance brokers who will contact our underwriters and a response awaited.  
1. Allow plenty of time to arrange and complete cargo insurance application – at least a week prior goods collection. Any referrals will take at least another week longer.  No cargo insurance cover should be predated or made effective without the above procedure being completed first, regardless of any imminent collection or departure. 
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